
Distributed 
Inventory 
How Multiple Ful�illment Centers 

Help you Deliver Faster While 

Reducing Shipping Costs.

What is Distributed 
Inventory?

A concept where 

inventory is divided 

into multiple 

warehouses for 

faster shipping

Uses a hub and spoke 

model to improve 

e�iciency

Merchants partner with a 

3PL for a successful and 

cost-effective distributed 

inventory solutions  
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Splits inventory across 

different ful�illment 

centers, keeping 

inventory closer to end 

customers

Reduces shipping 

distance, transit time, 

and shipping costs
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How Distributed Inventory 
Improves Delivery Speed? 

Packages arrive 
more quickly 
when they travel 
through fewer 
zones

With distributed 
inventory, orders 
can be picked, 
packed & shipped 
at the closest FC 

With distributed 
inventory, 
businesses can 
offer same-day, 
next-day, and 2-
day shipping at 
more affordable 
rates 

Why Your Business Needs 
a Distributed Inventory 

For faster delivery and 
reduced transit times 

To drive down 
shipping costs  

To avoid risk with  
backup inventory 

For higher customer 
satisfaction 

For greater 
inventory control 

To expand to 
newer markets

LET'S CONNECT AND GROW YOUR BUSINESS

+1 (516) 530�9108 customer.contact@xpdel.com www.linkedin.com/company/xpdelWith the retail giants offering low cost and even free 2-day delivery, customer 

expectations for fast and inexpensive delivery are at an all-time high. Utilizing 

the distributed inventory model allows all eCommerce businesses to offer the 

high-speed and low-cost delivery services that customers have come to expect. 

XPDEL has a network of strategically placed ful�illment centers across the 

country to help you grow your business by reaching your customers faster and 

more cost effectively.

We Should Talk

LET'S CONNECT AND GROW YOUR BUSINESS

+1 (516) 530�9108 customer.contact@xpdel.com www.linkedin.com/company/xpdel
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Network of Fu�illment Centres 
Across North America
By distributing your inventory with XPDEL you can offer faster shipping at lower cost using fewer zones. 
 


